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Multicultural
Teambuilding in IC

20-22 October 2010 The methodology of Personal Leadership
Workshop for professionals working in the field of International
Cooperation (IC), at headquarters or in the field. Participants are
encouraged to attend with 1—2 other team members.



Multicultural Teambuilding in International Cooperation

Public

Objectives

Contents

Methods

Professionals in the field of International Cooperation who:
= Work at headquarters or in countries of cooperation

= Are members or leaders of a multicultural team

= Are consultants to multicultural teams

By the end of the workshop, participants will have:

= Deepened their understanding of the challenges and oppor-
tunities of multicultural team membership or leadership in a
context of International Cooperation

= Become aware of the extent to which their own «practice> of
team membership or leadership influences the success of
multicultural teamwork

= Developed their skills for remaining focused and effective in
the midst of team challenge and uncertainty

= Gained new perspectives for creating a team culture in
which every member can contribute his/her best, in terms of
skills and cultural patterns

= Theories and models related to multicultural teambuilding

= Specific issues related to multicultural teambuilding in the
field of development and humanitarian aid

= The 2 principles, 6 practices, and the Critical Moment Dialo-
gue of Personal Leadership

= Using the reflective methodology of Personal Leadership,
the strategic and intensive assessment of past and current
multicultural team situations

= Components of a multicultural team membership or lea-
dership «practice>, and considerations for sustaining that
practice in difficult circumstances

= Theoretical inputs
= Personal reflection
= Small group work
= Case studies

= Peer consultation




Facilitation

Accommodation
Dates
Place of the workshop

Costs

Language

Registration

Further information

Dr. Barbara F. Schaetti, Personal Leadership Seminars;
Véronique Schoeffel, cinfo

If necessary, cinfo will book a hotel room for you in Bienne.
20-22 October 2010
cinfo, rue Centrale 121, Bienne

For participants working with an organisation of the cinfo
foundation, and who are entitled to the «mandat de prestations/
Leistungspaket», cinfo will cover all expenses (training fee,
transport, accomodation).

For participants working at headquarters, with an organisation
of the cinfo foundation, cinfo will cover the training fees, but
transport, supper and accommodation are at participants’ charge.
For participants working with another organisation, the cost of
the workshop is CHF 750.—.

In case of cancellation within two weeks before the work-
shop, 50% of costs remain at participant’s charge (even

for those who are entitled to the «<mandat de prestations/
Leistungspaket»).

English

Please register online on www.cinfo.ch (— workshops) and
submit your registration form at least three weeks before the
workshop.

You will receive a confirmation.

cinfo, Phone: 032 365 80 02, E-mail: training@cinfo.ch




Cours Kurse Courses

Workshops 2010
14.-15.1. Sécurité personnelle et stress
15.-16.3. sur le terrain
12.-13.7. Personliche Sicherheit und Stress
29.-30.9. im Einsatz
8.-9.11.

19.1. (English)
28.4. (Deutsch)
1.6. (English)
14.9. (English)
12.11. (Deutsch)

Tropenaufenthalt und Gesundheit

28.5. Living and working in contexts

8.10. impacted by HIV/AIDS

30.6.-2.7. Managing Conflicts in International
Cooperation

30.-31.8. The Art of Intercultural
Collaboration

20.-22.10. Multicultural Teambuilding in
International Cooperation

2.-3.9. Recruiting across cultures

22.-23.3. & 15.4. Bilan de compétences

11.-12. & 25.10.

8.—10.2. Kompetenzenbilanz und Laufbahn-

25.-27.8. orientierung

8.-9.9. Applying to UN Organisations Centre d'information, de

conseil et de formation
Professions de la coopération
internationale

Center for Information,
Counselling and Training
Professions relating to
International Cooperation
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