Leadership for International
Cooperation

Dates 8-10 May 2012

Effective leadership is one of the success factors in International Cooperation
(IC). The workshop offers insights, tools and skills development around the
leadership skills you need and their implications across cultures.

Objectives
= Expand understanding of roles and competencies as a leader in IC
= Develop new skills in the following areas:
= Team understanding and team development across cultures
= Communicating goals and clarifying roles
= Supporting and developing staff at headquarters and abroad
= Building trust in multicultural teams
= Design an action plan to develop one’s own leadership skills

Target group

= Persons in charge of organisations in the field of IC or working as head of
projects and of programmes at headquearters

= Persons working as head of projects and of programmes in organisations in
the field of IC in the various countries of cooperation

= Consultants in IC

Content

= Identifying success factors and key leadership skills in IC
= Profiling personal and cultural team preferences

= Clarifying internal and external roles

= Identifying different motivation types

= Giving and receiving feedback across cultures

= Types and levels of trust in international teams

Methodology
Theoretical inputs, personal and group work, practice sessions

Language English

Facilitation Jeremy Comfort, Specialist in international team and
leadership development; Véronique Schoeffel, cinfo
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