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Introduction

Introduction
A consultancy position is often the first step towards a career in a
multilateral organisation (MO) such as an International Financial
Institution (IFI) or the United Nations (UN). Becoming a consultant
is thus one way to become a fixed-term MO staff member.
Keeping an overview of openings in different MOs can be challenging, and information-
gathering is time-consuming and difficult and organisations often use rosters, internal lists
and even separate websites for consultancy announcements, leaving potential candidates
unaware of available opportunities.
Competition for consultancies is usually lower than for regular staff positions and
consultants are well-placed to be able to build networks and create comparative advantage
when applying for regular positions later. However, consultancies offer less benefits and
job security than full staff positions.
This brochure provides information on consultancy opportunities in selected MOs, both
UN organisations and IFIs, including requirements for candidates and how to search. It is
part of cinfo’s mandate from the Swiss Agency for Development and Cooperation (SDC) and
the State Secretariat for Economic Affairs (SECO) to support increasing Swiss nationals’
presence in the following 12 priority organisations:
▪ UNDP, UNFPA, UNICEF, UNV and UN Women
▪ ADB, AfDB, AIIB, EBRD, GCF, IDB and the World Bank
Switzerland remains underrepresented in a number of these organisations and cinfo aims
to promote consultancies in a target-oriented way.
We provide an overview and answers to frequently asked questions, such as: can a
consultancy open a way to fixed-term employment? What is required to become a
consultant? Where can information about hiring conditions and vacancies be found? Can
consultancies offer entry to junior professionals, or only seasoned professionals?
The information here comes directly from the organisations and their websites, as well
as interviews with former Swiss consultants. After presenting the main findings, the final
section offers advice on how to position yourself and gain experience as a consultant.
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Main findings and overview
Main findings and overview

The main findings of cinfo’s research below include an overview
of the 12 priority organisations. Information was gathered through
interviews, questionnaire responses and online research.

General
▪ Consultants are usually required for specific assignments where the organisation lacks
the necessary expertise.
▪ Organisations are cautious about providing information on consultancies, particularly
regarding the number of hired consultants and honorarium levels. Honorarium levels
are usually decided through negotiations or as part of the tender process.
▪ There is not the same level of transparency for consultancy positions as for regular
employment opportunities.
▪ Consultancies may facilitate entry into an organisation and a staff contract later on, and
are a good way to get to know the organisation. Many UN and IFI staff members began
as consultants.
▪ As for any position, candidates need to research, network and adapt their application to
the needs of the organisation.

Consultancy opportunities
▪ It can be difficult to maintain an overview of where opportunities are advertised, as
many are published on platforms other than those for regular staff positions.
▪ Depending on the contract value and selection method, organisations are not always
obliged to advertise opportunities. To improve your chances, it is indispensable to
network and get to know the organisation. Organisations may use rosters, making it
necessary to register and carefully complete the database profile to be eligible.
▪ Selection processes are different for individuals and firms. Although working for a
consultancy firm is a further possibility, this study focuses on individual consultants.
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Contractual conditions
▪ There are many different types of contract, but most organisations use similar ones.
The most common are presented in detail in the glossary on page 32.
▪ Consultants generally do not receive benefits (health and pension), apart from the
reimbursement of expenses, which consultants have to organise themselves.
▪ Consultants usually have to organise their own visas and the Duty of Care provided
for consultants can vary widely regarding security and safety issues. It is worthwhile
arranging one’s own accident and repatriation coverage.
▪ The more specialised the consultant, the higher the daily rate. Short-term
consultancies command higher rates than those for a few months.
▪ UN / IFI staff members are generally tax exempt, while consultants are generally
responsible for making their own tax payments.

© UN Women
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United Nations Development Programme
On the ground in about 170 countries and territories, the United Nations
Development Programme (UNDP) works to eradicate poverty while
protecting the planet. UNDP helps countries develop strong policies,
skills, partnerships and institutions so they can sustain their progress.
Established in 1965, UNDP focuses on global development to achieve
the Sustainable Development Goals (SDGs). It supports countries with
solutions in three main areas: sustainable development, democratic
governance and peacebuilding and climate and disaster resilience.1

UN

Contract types
▪ Individual Contract
▪ Service Contract
Types of tasks and projects
Consultants are usually hired to provide expertise (which is not available within the internal
capacity of UNDP), skills or knowledge for the performance of a specific task or piece of
work which is usually short-term.
The functions of a consultant are results-oriented and normally involve analysing problems,
directing seminars or training courses, preparing documents for conferences and meetings,
or writing reports on matters within their area of expertise.
Application and selection process
An online application package (letter of motivation, CV, methodology for completing
the task) must be uploaded. Short-listed candidates will be invited to submit a financial
proposal.
Applicants are reviewed based on required skills and experience and selected based
on technical evaluation criteria. Applicants are evaluated based on cumulative scoring.
When using this weighted scoring method, the contract will be awarded to the individual
consultant whose offer has been evaluated and determined as:
▪ Being responsive / compliant / acceptable; and
▪ Having received the highest score out of a pre-determined set of weighted technical and
financial criteria specific to the solicitation where technical criteria weighs 70 % and
financial criteria / proposals weighs 30 %.
A hiring panel recommends the best qualified candidate(s) and the hiring office’s director
makes the final decision.
Is the selection process competitive?
Usually a competitive selection process is conducted, but under some circumstances a
direct contracting procurement modality can be used, for example, if the contract value is
under 5,000 USD.
1 UNDP (2018): About us. URL: http://www.undp.org/content/undp/en/home/about-us.html
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Is advertising compulsory?
Consulting jobs of over 5,000 USD are usually advertised on UNDP‘s job portal.
Profiles of interest
UNDP advertises a broad range of consultancies (individual and consulting firms, techno
logy / IT, business, security, environmental consulting etc.), with diverse expertise, academic
and other requirements. Proficient written and spoken English is usually required.
Chances of becoming staff
Consultancies offer an excellent opportunity to learn about the organisation and its work.
This will enhance the candidate’s CV and enable them to speak authoritatively in interviews.
After a consultancy, a 6-month waiting period before being allowed to apply as staff is
required.
UN

Salary and working hours
A consultant’s remuneration consists of a daily fee commensurate with the complexity of
the work and the level of expertise and experience. This may be in the form of a lump sum.
Working hours are often more flexible for consultants, who may be able to work out of the
office for most of the time during their assignment, which may not be closely related to or
dependent on usual staff working hours.
___________________________________________________________________________

United Nations Population Fund
The United Nations Population Fund (UNFPA) is the UN
development agency established in 1969 to promote every
person’s right to health and equal opportunity. Active in
over 150 countries, UNFPA’s aims include improving health
systems and access to health care, reducing maternal death
and disability, and improved access to information. UNFPA
calls for the realisation of reproductive rights for all and supports access to a wide range
of sexual and reproductive health services – including voluntary family planning, maternal
health care and comprehensive sexuality education.2
Contract types
▪ Individual Contract (IC)
▪ Service Contract (SC)

2 UNFPA (2018): About us. URL: https://www.unfpa.org/about-us
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Types of tasks and projects
Individual consultants are retained to provide specialised non-staff related functions
required by UNFPA on a short-term or intermittent basis to meet a particular requirement.
Application and selection process
Interested candidates can apply online on UNFPA’s job portal for vacancy announcements.
The best candidate is determined by a hiring office selection panel, based on resume
reviews, interviews, drafting tests and work sample reviews.

UN

Is the selection process competitive?
Usually the selection process is competitive but is not required only for:
▪ International individual consultancies below an aggregate value of 40,000 USD;
▪ Local individual consultancies below an aggregate value of 20,000 USD.
In these cases consultants can be directly recruited through the roster or other networks.
Is advertising compulsory?
It is recommended to advertise consultancies, but not compulsory if the total annual
remuneration is below 20,000 USD for local consultants and below 40,000 USD for
international consultants.
Profiles of interest
Due to the widely varying needs of assignments, the means of sourcing individual
consultants and related terms and conditions differ from vacancy to vacancy.
Chances of becoming staff
Consultants are eligible to apply for staff positions and can be recommended for vacancies
should they meet the criteria set in the announcement.
Salary and working hours
Working hours vary and consultants can either work full- or part-time. Consultants’
remuneration is usually a fee based on the level and qualifications required to perform the
assignment as outlined in the Terms of Reference, and approximated with the grade level of
regular staff performing duties at a comparable level.
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Name:
Age:

Christine Bendel
61

Education:
Certified in:

MA in Social Work
Organisational Development, Management of
Small- and Medium-sized Enterprises

Current position: Chief of the Business Continuity Management
Unit, UN Secretariat (New York)

UN

What kind of consultancies have you been involved in and why?
At the beginning of my career, I accepted a consultancy with UNFPA. I assume, I was hired
thanks to my experience in human resources and promotion of health, specifically in dealing
with HIV as well as my knowledge of French and English.
What do you like and dislike about consultancies?
It is less about liking or disliking and more about making people aware of what a
consultancy means: you are not an employee and therefore do not receive any social
security or insurance benefits, which means you have to manage these yourself.
Your advice for future consultants
Use a consultancy to (1) check if the UN is the right place for you to work (you need stamina
to get things done, which sometimes takes longer than you would like), (2) build a reputation in your area of expertise, and (3) develop a network in the areas that interest you.
Are consultancies a good entry into UN / IFIs?
Without the first consultancy with UNFPA I
would have probably not had the chance to
get a temporary appointment with UNDP. I
have seen former interns obtaining consultancies which led to temporary appointments
and fixed term positions. Therefore, I would
say yes, it is a good way into the UN.

«A consultancy with
the UN offers you
the opportunity to
see whether you are
a good fit for the UN
and the UN a good fit
for you. Try it out!»
Christine Bendel
9

UNICEF

UN

United Nations Children’s Fund (UNICEF) works in 190 countries and
territories to save children‘s lives, to defend their rights, and to help
them fulfil their potential, from early childhood through adolescence.
UNICEF focuses on five goal areas: Every Child Survives and Trieves,
Every Child Learns, Every Child is Protected from Violence and
Exploitation and Every Child has an Equitable Chance in Life.3

Contract types
▪ Individual Contracts, administered by HR through the respective Country / Headquarter /
Regional Office.
▪ Institutional Contracts as part of UNICEF’s procurement process.
Types of tasks and projects
Consultants must have specialized skills or knowledge, that is not readily available within
UNICEF, and for which there is no continuing need in UNICEF. The assignment of an
individual consultant is of a temporary nature; outputs are measurable and the tasks are
to be performed and completed within a limited and specified period of time (usually less
than a year).
Application and selection process
Consultancies are announced on UNICEF’s job vacancy website. To apply, a candidate needs
to create a profile and submit an application through the UNICEF Talent Management
System. The selection process is then administered through the respective Country / Headquarter / Regional Office. Only shortlisted candidates are contacted and the supervisor of the
assignment, with the local HR, makes the final decision.
Is the process competitive?
A competitive selection process is mandatory, either through rosters, advertising, or both.
Is advertising compulsory?
Consultancies can either be advertised or filled through current rosters.
Profiles of interest
The profile of the applicant will be measured based on the Terms of Reference or advertisement. Requirements, such as years of experience, education, language skills, etc. will vary
based on the deliverables of the assignment.
Chances of becoming staff
A consultancy contract may provide an opportunity to gain relevant working experience
within UNICEF and may improve the chances of a successful staff position application.
3 UNICEF (2018): About UNICEF. URL: https://www.unicef.org/about-unicef
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Salary and working hours
UNICEF consultancy contracts are based on the “best value for money” principle.
Depending on the consultancy, the working hours may be similar to staff conditions. Other
specific regulations would normally be included in the Terms of Reference.

Sonja Bruderhofer
27

Education:

MA in Conflict, Governance and Development,
University of York; BA in International
Relations, University of Geneva

UN

Name:
Age:

Current position: Project Coordinator at UNICEF Kyrgyzstan

Your career path so far
▪ Project Coordinator, UNICEF, Kyrgyzstan
▪ Associate Child Protection Officer (UNV), UNICEF, Kyrgyzstan
▪ Coordination Associate, Terre des Hommes Suisse, Senegal
▪ Fundraising Trainee, ICRC, Switzerland
▪ Internships in international organisations and UN agencies
How did you find your current consultancy?
I started my career in international cooperation through internships and traineeships in
international and multilateral organisations before working with a Swiss NGO in Senegal.
My field experience in the area of children’s rights led me to take up a UNV assignment in
child protection with UNICEF in Kyrgyzstan. Following my enriching UNV experience, I am
now coordinating a UNICEF project in Kyrgyzstan.
What do you like and dislike about consultancies?
Consultancy and Individual Contractor contracts are a great opportunity to gain work
experience with international organisations while making a real impact. However, being
hired by public organisations as staff would give additional benefits (such as insurance
schemes or social benefits) that are usually not applied to consultants / contractors.
Your advice for future consultants?
Gaining experience through different opportunities at the UN (internships, UNV assignments, etc.) and making contacts may open doors for consultancies or staff positions. If
you have a citizenship of another country, also check the national UN website and local job
portals regularly, as national consultancies may be published locally only.
11

United Nations Volunteers

UN

The United Nations Volunteer (UNV) programme contributes
to peace and development through volunteerism worldwide.
UNV has a dual mission: promoting volunteerism and
mobilising volunteers worldwide. It hires professionals to work as UN Volunteers alongside
UN staff for over 30 other UN organisations in over 100 professional areas. UNV works with
partners to integrate qualified, highly motivated and well supported UN Volunteers into
development programming and promote the value and global recognition of volunteerism.
UNV is administered by the United Nations Development Programme.4
Contract types
Individual contracts are used for procurement of services of national or international
individuals to perform time-bound and non-staff tasks aimed at delivering clear and
quantifiable outputs, which must be clearly identified in the contract and directly linked to
payment.
Types of tasks and projects
Individual consultants are engaged if the required services cannot be provided by utilising
existing staff resources due to a lack of specialised knowledge or expertise, or if the
assignment requires duties not normally performed by UNDP staff (non-staff duties).
Application and selection process
Candidates will find all current consulting opportunities on the UNDP jobs portal. All
applications must be submitted electronically. Applicants are reviewed based on the
required skills and experience and selected based on technical evaluation criteria.
Applicants will be evaluated based on cumulative scoring. Using this weighted scoring
method, the contract is awarded to the individual whose offer has been determined as:
▪ Being responsive / compliant / acceptable; and
▪ Having received the highest score out of a pre-determined set of weighted technical and
financial criteria specific to the solicitation where technical criteria weighs 70 % and
financial criteria / proposals weighs 30 %.
Profiles of interest
As each consultancy has different requirements, competencies and qualifications are set for
each announcement.
Is the process competitive?
Advertised consultancies follow a competitive selection process.
Is advertising compulsory?
Consultancies are internationally advertised, but for contracts below 100,000 USD,
consultants may be informally invited to bid.
4 UNV (2018): Who we are. URL: https://www.unv.org/about-unv/who-we-are
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Number of consultants engaged
UNV typically recruits around 40-60 consultants per year, with around 250 staff worldwide.
Salary and working hours
Consultants’ working hours are not fixed, as they work on deliverables. The payment is also
based on the deliverables.
___________________________________________________________________________

UN Women
UN

UN Women is the UN organisation dedicated to gender
equality and the empowerment of women. A global
champion for women and girls, UN Women was established
to accelerate progress on meeting their needs worldwide.
UN Women supports UN Member States as they set global
standards for achieving gender equality and works with
governments and civil society to design laws, policies, programmes and services needed
to ensure that the standards are effectively implemented and truly benefit women and girls
worldwide.5
Types of tasks and projects
UN Women engages consultants to provide expertise, advisory services, skills or knowledge to perform a specific task or piece of work for a limited period of time. Consultants’
responsibilities are results-oriented, non-core and deliverables based, and short-term in
nature. UN Women hires consultants when the required services cannot be met from within
existing staff resources for lack of specialised knowledge or expertise.
Application and selection process
Consultancy opportunities are currently advertised on the UN Women employment page.
Hiring processes are managed by the respective hiring units in consultation with Human
Resources.
Is the selection process competitive?
Selection for consultancy assignments is done on a competitive basis – which could involve
interviews, written assessments, desk review, etc.
Is advertising compulsory?
It is not mandatory to advertise consultancy vacancies. Different sourcing methods, such as
rosters or referrals, etc., may be used to identify applicants.
5 UN Women (2018): About UN Women. URL: http://www.unwomen.org/en/about-us/about-un-women
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Profiles of interest
Profiles related to UN Women’s core mandate and mission are of special interest.
Competencies and qualifications required, such as education level, years of experience, etc.
vary depending on the position.
Chances of becoming staff
A consultancy helps to gain a better understanding of the organisation and the work and
also provides valuable experience. A number of current UN Women staff members started
their UN Women journey as consultants.

UN

Number of consultants engaged
In 2017, a total of 949 consultants were engaged globally at different periods for various
types and lengths.
Salary and working hours
As a guiding principle, consultancy fees are based on the minimum necessary to obtain
quality services. The principle consideration is the nature of the assignment; the c omplexity,
difficulty, and extent of the work; and the degree of expertise required to accomplish the
assignment.

© UN Women
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African Development Bank
The overarching objective of the African Development Bank
(AfDB) Group is to spur sustainable economic development
and social progress in its regional member countries, thus
contributing to poverty reduction.
The Bank Group achieves this objective by mobilising and allocating resources for investment in regional member countries and providing policy advice and technical assistance to
support development efforts.6

IFI

Contract types
▪ Time-Based Contract
▪ Lump Sum Contract
▪ Retainer and/or Contingency (Success) Fee Contract
▪ Percentage Contract
▪ Indefinite Delivery Contract
Types of tasks and projects
Opportunities for consultants are available in many areas and in different time frames.
Short term contracts last up to 3 months, medium term contracts from 3- to 6-month
and long term contracts exceed 6 months. In the early stages of project preparation, for
example, consultants may be required to prepare pre-feasibility and feasibility studies,
environmental assessments or pre-investment studies; as well as to prepare engineering,
project design and cost estimates or detailed design studies. During the implementation
phase, consulting services are frequently necessary to prepare bidding documents,
evaluate bids, supervise and control the construction or installation contracts. C
 onsultants
are also engaged to conduct studies in areas such as preparation of master plans, a
 erial
photography, editing, translation, training, Information Systems, Business Process
Reengineering, financial modeling, etc. There are also opportunities to prepare feasibility
studies for follow-on projects and to provide all types of training and advisory services
needed by the Borrower.
Application and selection process
There are two types of requirements for individual consultants in connection with the Bank’s
work: individual consultants recruited by the Borrowers and individual consultants recruited
by the Bank. Under Bank-funded projects, the Borrower is responsible for the recruitment of consultants. In such cases, the requirements will be advertised in the General
Procurement Notices for the project and the Specific Procurement Notices for the specific
assignments, which are also published by United Nations Development Business (UNDB
online) and these would also be indicated in the AfDB Business Bulletin and the Bank’s
Quarterly Operational Summary and Website. For the requirements of the Borrower, expressions of interest should be sent directly to the Borrower’s Executing Agency. In the second
6

AfDB (2018): Mission & Strategy. URL: https://www.afdb.org/en/about-us/mission-strategy/
15

instance, if there is need for a consultant professional expert in a particular specialisation
to join a Bank’s mission or for desk work due to shortage of its own staff, the Bank will
prepare a shortlist drawn from the DACON7 database or publish a request for expression of
interest. However, Consultants do not need to be in DACON before they can be shortlisted.
The only criteria for shortlisting are to be eligible and to have the requisite qualifications
and experience for the assignment.

IFI

Once the CV has been received, procurement establishes a shortlist of 3-6 candidates
through a competitive comparison, evaluating competencies and experience. Not more
than two consultants from the same country can be on a shortlist. A motivation letter, the
methodological approach and references can be asked for in a second step.
Once the best candidate is identified, (s)he is asked to provide a financial proposal. This
must stay within the allocated budget estimated by the task manager and according to the
rules of the Bank to avoid abuse. The selection is based on a purely qualitative approach,
where the cost is only taken into consideration in the end.
Is the selection process competitive?
AfDB normally runs a competitive selection process. Only in some cases it may be
necessary to negotiate directly with an individual consultant to provide services without
resorting to competition. This method of selection is acceptable only where it presents clear
advantages over competitive selection and where the rates offered are reasonable. Such
cases may be emergency situations, assignments for which a single source of expertise
is available and assignments which are a continuation of activities undertaken by the
consultant, where the initial contract was awarded following competition on the basis of a
shortlist and where the consultant’s performance has been assessed satisfactory.
Is advertising compulsory?
It is optional for AfDB to advertise contracts up to 6 months and mandatory beyond
6 months.
Profiles of interest
Individual consultants shall:
a. Be nationals of a member country of the Bank;
b. Be holders of a master’s degree or equivalent and at least 5 years’ experience in the area
of expertise of the assignment;
c. Be holders of a bachelor’s degree and at least 10 years’ experience in the area of expertise of the assignment;
d. Or be in the category of junior consultant: (under 32 years old, hold a master’s degree
plus 2-4 years of experience).
In 2017 most consultants were contracted for the following areas: statistics, human
resources, private sector, energy, project evaluation, computer sciences.
DACON (Database on consultants) is a consultants’ database maintained by the Bank. The information
contained in DACON concerns the qualifications, experience and capabilities of consultants, which enables the
Bank and its Borrowers, to identify potential consultants and to judge the acceptability of those consultants
proposed by its Borrowers. The information is used in the preparation of short-lists.
7
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Number of consultants engaged
There are about 800-1,200 contracts per year. Most of them are on-site and thus for people
who are mobile.
Salary and working hours
Remuneration is normally based on daily fees for consultancies under 3 months and on
monthly fees for consultancies beyond 3 months. Monthly lump sum contracts are also
allowed under three months. The remuneration is based on the complexity of the task and
the years of experience of the individual. In the contract negotiation process it is good to
know the remuneration levels of the Bank and it may be useful to benchmark financial
proposals by checking salaries of other successful consultancy bids.
___________________________________________________________________________
IFI

Asian Development Bank
The Asian Development Bank (ADB) was conceived in the early 1960s
as a financial institution that would be Asian in character and foster
economic growth and cooperation in one of the poorest regions in
the world. ADB assists its members and partners by providing loans,
technical assistance, grants, and equity investments to promote social
and economic development. ADB is composed of 67 members, 48 of
which are from the Asia and Pacific region.8
Contract types
▪ Time-Based Contract
▪ Retainer and/or Contingency (Success) Fee Contract
▪ Indefinite Delivery Contract (Price Agreement)
▪ Lump Sum Contract
▪ Performance-Based Contract
Types of tasks and projects
ADB engages individual consultants and consulting entities (firms, universities, NGOs,
etc.) for a wide range of assignments. For example, consulting entities are retained for
pre-investment, sector, or other studies, detailed design, contract preparation, and project
supervision. Individual consultants, whether hired directly or through consulting entities,
provide expert advice and help the ADB to prepare studies, appraisals, and reports.

8

ADB (2018): Who We Are. URL: https://www.adb.org/about/main
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IFI

Application and selection process
For some assignments, individual consultants are more appropriate and cost-effective
than firms. Individual consultants may be recruited directly (independent individual) or
through an organisation, such as a consulting firm, an academic institution, a government,
or an international agency by a Borrower or ADB. Individual consultants are recruited on
the basis of their qualifications for the assignment. When the Borrower recruits individual
international and national consultants for loan projects, agreements are reached as early
as possible and in any case before loan negotiations on (i) the type of consultant best suited
for the assignment, (ii) the applicable procedure. Typically, the Borrower will recruit them in
accordance with government procedures acceptable to ADB.
How to apply
The Consultant Management System (CMS) is an integrated web-based system that
supports ADB‘s consulting services recruitment, from advertising the opportunity to
awarding consulting contracts. CMS can be accessed through http://cms.adb.org. Individual
consultants as well as consulting firms must register in CMS in order to submit Expressions
of Interests for consulting opportunities.
→ Important: Firms and individual consultants are obliged to complete full registration
prior to contract award.
Is the selection process competitive?
Yes, in every case a competitive selection process has to be run.
Is advertising compulsory?
ADB normally lists all loan projects requiring consulting services on ADB’s website before
shortlisting. To attract Expressions of Interest from consulting firms, the Borrower may also
advertise in an appropriate national journal, newspaper, or website.
Chances of becoming staff
The majority of consultants do not aspire to become staff. However, if someone’s goal is to
become staff, finding a consultancy role may help for a staff position in the future.
Number of consultants engaged
In 2017, ADB employed more than 3,500 individual consultants and more than 200 consulting firms. ADB has a total staff of about 3,200.
Salary and working hours
Some consultants have similar working hours to staff (8 hours per day) and others have
deliverables.

18

Asian Infrastructure Investment Bank
The Asian Infrastructure Investment Bank (AIIB) is a multilateral
development Bank with a mission to improve social and economic
outcomes in Asia. Headquartered in Beijing, AIIB began operations in
January 2016 and has now grown to 87 approved members worldwide.
By investing in sustainable infrastructure and other productive sectors
in Asia and beyond, AIIB will better connect people, services and
markets that over time will impact the lives of billions and build
a better future.9

IFI

As the Bank’s new corporate procurement policy was recently approved by the Board of
Directors, AIIB is still working on the guidelines and systems for the procurement of goods,
works and services, including consulting services.
Types of tasks and projects
AIIB is at an early stage of operations with a limited pool of staff members and expertise, so
it is necessary that AIIB engages consultants, both individuals and firms to provide expertise and resources when needed to support AIIB’s investment projects and other operations,
including IT and institutional infrastructure development. The choice of individual consultants and consulting firms depends on the nature of assignments as well as the size and
complexity of the services required.
Application and selection process
Applicants responding to open consultant opportunities should register on the AIIB Career
Portal. Applications must be in English.
Consultant selection will be based on, but not limited to, technical competence, in-depth
experience in relevant sectors, international experience, and educational background.
Is the selection process competitive?
International open competitive selection is the Bank’s preferred method. In exceptional
cases, the Bank may agree to the use of a less-competitive or non-competitive process.

9

AIIB (2018): Who We Are. URL: https://www.aiib.org/en/about-aiib/index.html
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European Bank for Reconstruction and Development
The European Bank for Reconstruction and Development (EBRD)
helps businesses and economies thrive. Through their financial
investment, business services and involvement in high-level
policy reform, the EBRD is well placed to promote entrepreneur
ship and change lives.

IFI

Everything the EBRD does pursues the goal of advancing the transition to open, market economies, whilst fostering sustainable and inclusive growth.
The EBRD is owned by 67 countries from five continents, as well as the European Union and
the European Investment Bank.10
Contract types
For each consultant a contract is defined based on the terms of deliverables outlining tasks,
responsibilities, function, etc. The Bank awards standard contracts as well as framework
contracts and framework agreements. The payment terms under these contracts could be
time-based or lump sum depending on the nature of work.
Types of tasks and projects
Consultants are engaged to support either EBRD’s operational or institutional requirements.
In 2016, a large majority of all consultancy contracts were for the Bank’s operational needs,
i.e. in relation either to specific operations, including project preparation and project
implementation, loan or transaction assistance to the Bank’s clients, or for assistance with
the Bank’s key programmes, facilities and initiatives.
Application and selection process
EBRD uses a secure Internet application (eSelection) to allow consultants to register and
participate in the selection process. Automatic alerts of opportunities are also sent as they
arise.
Consultants can express interest directly, submit technical and financial proposals and
monitor progress in the selection process on a given tender. In some cases, consultants can
also submit their CVs to the EBRD in anticipation of future projects.
The selection process is usually competitive.
Is advertising compulsory?
Any contract over EUR 75,000 has to be advertised, and a majority of large value contracts
are complex and goes to firms. EBRD wants opportunities to be open to a wider market and
prefers not to use rosters. Opportunities for individual consultants are available, but they
tend to be short on duration and consist in smaller assignments.

10
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EBRD (2018): What We Do. URL: https://www.ebrd.com/what-we-do.html

Profiles of interest
There are many different departments and projects and requirements vary. The following
experts are hired frequently: engineering, procurement, finance and environment experts
and sector experts (manufacturing, agribusiness, green energy, policy dialogue, legal
reform).
Minimum requirements for a consultancy position include: previous experience, under
standing of the context in the country of operations, experience in the region, local language
skills.
Salary and working hours
A working day is 8 hours and the consultant is typically paid a daily fee.
IFI

___________________________________________________________________________

Green Climate Fund
The Green Climate Fund (GCF) is a new global fund created to
support the efforts of developing countries to respond to the
challenge of climate change. GCF helps developing countries
limit or reduce their greenhouse gas (GHG) emissions and
adapt to climate change. It seeks to promote a paradigm shift
to low-emission and climate-resilient development, taking into
account the needs of nations that are particularly vulnerable to
climate change impacts.11
Contract types
The type of contract will depend on:
a. The nature of the assignment;
b. Whether the scope and output are definable; and
c. The distribution of risks between the concerned parties.
▪
▪
▪
▪

Time-Based Contract
Retainer Fee Contract
Indefinite Delivery Contract (Price Agreement)
Lump Sum Contract

Types of tasks and projects
Consultants are assigned the same tasks or projects typically be done by staff during
periods when there are not enough human resources. Consultants are preferred for one-off
assignments or projects that can be delivered within a specific period.
11

GCF (2018): About the Fund. URL: https://www.greenclimate.fund/who-we-are/about-the-fund
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Application and selection process
The operational divisions at the fund are responsible for the selection and engagement of
consultants.

IFI

Individual consultants may be recruited directly (independent individual) or through an
organisation such as a consulting firm, an academic institution, a government or an
international agency. The consultants are recruited on the basis of their professional
qualifications and relevant experience for the assignment. The fund considers that these
requirements can usually best be addressed through competition among qualified, short
listed firms or individuals whose selection is based on the quality of the proposal and,
where appropriate, on the cost of the services to be provided.
Is the selection process competitive?
A competitive selection process is usual.
Is advertising compulsory?
All consultancy opportunities are advertised on GCFs webpage.
Profiles of interest
Profiles vary depending on needs, the division and the task. For each position a specific
combination of education, skills and experience is required.
Chances of becoming staff
There is a good chance for consultants to become staff later on. Former consultants have
successfully applied for staff positions.
Salary and working hours
Salary depends on the level of expertise, budget, or both. Headquarter-based consultants
work full-time, while remote consultants can work full- or part-time, depending on the
requirements of the assignment.

«My consultancy
was a great way to
learn more about the
organisation and get
to know people from
across the world.»
Constantin Bürgi
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Name:
Age:

Constantin Bürgi
31

Education:

PhD Economics, The George Washington
University

Current position: Assistant Professor at St. Mary‘s College of
Maryland

How many and what kind of consultancies have you been involved in so far?
I have had one short term consultancy at the IFC (World Bank Group).
How did the consultancy affect your career path?
The consultancy gave me a unique insight into how development projects are assessed and
chosen by the IFC or similar institutions. It also contributed to the financing of my studies
and significantly expanded my network, thus opening new research collaborations and
contacts from all over the world.
Your advice for future consultants?
Working at the World Bank allows access to events, seminars, etc. These are great
opportunities to connect with other people from Switzerland and around the world.
Are consultancies a good entry into UN / IFIs?
I would definitely recommend taking a consultancy at the World Bank or one of its sub-
institutions in Washington, DC. Consultancies are tremendously helpful for getting to know
people and learning more about different teams at the Bank and what they do. This helps
with deciding on the positions and areas one wants to work in and with getting to know
potential work colleagues.
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Your career path so far
MSc Econometrics and Mathematical Economics from London School of Economics, Analyst
in the Global Macro and Markets Team at Goldman Sachs

Inter-American Development Bank

IFI

The Inter-American Development Bank (IDB) works to
improve lifes in Latin America and the Caribbean. Through
financial and technical support for countries working to
reduce poverty and inequality, IDB helps improve health and
education, and advance infrastructure. IDB aims to achieve development in a sustainable,
climate-friendly way. With a history dating back to 1959, today IDB is the leading source of
development financing for Latin America and the Caribbean. IDB provides loans, grants, and
technical assistance; and conducts extensive research. IDB maintains a strong commitment
to achieving measurable results and the highest standards of increased integrity, transparency, and accountability.
The Bank’s current focus areas include three development challenges – social inclusion and
inequality, productivity and innovation, and economic integration – and three cross-cutting
issues – gender equality and diversity, climate change and environmental sustainability; and
institutional capacity and the rule of law.12
Contract types
▪ Lump Sum Contracts
▪ Time-Based Contracts
▪ Retainer and/or Contingency (Success Fee Contract)
▪ Percentage Contract
▪ Indefinite Delivery Contract (Price Agreement)
Types of tasks and projects
For the purpose of its policies, the term consultant includes a wide variety of private and
public entities, including consulting firms, engineering firms, construction managers,
management firms, procurement agents, inspection agents, Specialised Agencies and
other multinational organisations, investment and merchant Banks, universities, research
institutions, government agencies, nongovernmental organisations (NGOs), and individuals.
Borrowers use these organisations as consultants to help in a wide range of activities, such
as policy advice; institutional reforms; management; engineering services; construction
supervision; financial services; procurement services; social and environmental studies;
and identification, preparation and implementation of projects to complement Borrowers’
capabilities in these areas.
Application and selection process
Individual consultants are selected on the basis of their qualifications for the assignment
and do not need to submit proposals. Consultants shall be selected through comparison
of qualifications of at least three candidates among those who have expressed interest in
the assignment or have been approached directly by the Borrower. Individuals considered
for comparison of qualifications shall meet the minimum relevant qualifications and those
12
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IDB (2018): About us. URL: https://www.iadb.org/en/about-us/overview

s elected to be employed by the Borrower shall be the best qualified and shall be fully
capable of carrying out the assignment. Capability is judged on the basis of academic
background, experience and, as appropriate, knowledge of local conditions, such as local
language, culture, administrative systems, and government organisation.
Individual consultants may be selected on a sole-source basis with due justification in
exceptional cases, such as: (a) tasks that are a continuation of previous work that the
consultant has carried out and for which the consultant was selected competitively; (b)
assignments with total expected duration of less than six months; (c) emergency situations
resulting from natural disasters; and (d) when the individual is the only consultant qualified
for the assignment.
Is the selection process competitive?
Usually yes.
IFI

Is advertising compulsory?
Consulting opportunities for firms shall be advertised in UN Development Business online
and on the Bank’s website if contracts are expected to cost more than 200,000 USD.
Most short-term consultancy positions, and all those with a duration of more than 6
months, are advertised.
Chances of becoming staff
Consultancies are a great opportunity to get a foot into the door as half of the staff positions
are hired from the consultant pool.
Salary and working hours
Payment provisions, including amounts to be paid, schedule of payments, and payment
procedures, shall be agreed upon during negotiations. Payments may be made at regular
intervals (as under Time-Based Contracts) or for agreed outputs (as under Lump Sum
Contracts). Payments for advances (for example, for mobilisation costs) exceeding 10
percent of the contract amount should normally be backed by advance payment securities.
Payments shall be made promptly in accordance with the contract provisions.
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World Bank Group
The World Bank Group has set two goals for the world to
achieve by 2030:

IFI

▪ End extreme poverty by decreasing the percentage of people living on less than 1.90 USD
a day to no more than 3 %
▪ Promote shared prosperity by fostering the income growth of the bottom 40 % for every
country
The World Bank is a vital source of financial and technical assistance to developing
countries around the world. It is not a Bank in the ordinary sense but a unique partner
ship to reduce poverty and support development. The World Bank Group comprises five
institutions13 managed by their member countries.
Established in 1944, the World Bank Group is headquartered in Washington, D.C. They have
more than 10,000 employees in more than 120 offices worldwide.14
Contract types
▪ Lump Sum Contract
▪ Time-Based Contract
▪ Retainer and/or Contingency (Success) Fee Contract
▪ Percentage Contract
▪ Indefinite Delivery Contract (Price Agreement)
Types of tasks and projects
Consultants are engaged for short-term projects which do not require full-time staff
resources.
Application and selection process
Candidates should apply for advertised posts, after which those shortlisted are invited to
submit financial proposals. Through a final quality and cost-based selection a consultant is
chosen.
Is advertising compulsory?
Advertising consultancy opportunities is not mandatory. In fact, most are not advertised.
Some positions may be advertised only on LinkedIn. Hiring Managers typically rely on their
network. Being engaged, being part of the discussion is crucial.
1. First rule for engagement: Be open.
2. Diversify (thematically) your network, don’t be to narrow.
The World Bank Group consists of five organisations: The International Bank for Reconstruction and Development, the International Development Association, The International Finance Corporation, the Multilateral
Investment Guarantee Agency and International Centre for Settlement of Investment Disputes.
13

14
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WBG (2018): What We Do. URL: https://www.worldbank.org/en/about/what-we-do

3. It is important to connect also with young people, not only Juniors, but also „young“ in
the organisation.
4. Networking is essential when done constantly and when sharing our stories.
Do not only network in the traditional way, connect with the whole group. Contribute to the
discussion, engage for example in the blog.
Profiles of interest
Profiles of interest vary depending on the tasks and Terms of Reference. However, the
World Bank looks for people with a deep understanding of its functioning. Strong, credible
candidates with a good reputation and academic credentials are often sought in governance,
health, anti-corruption, transport, etc. The more languages a candidate knows, the more
opportunities available.
IFI

Chances of becoming staff
Knowledge of the Bank gained during an assignment can increase visibility and
opportunities to become a staff member.
Number of consultants engaged
The number of consultants is about the same as the number of staff.
Salary and working hours
Salary and working hours depend on the respective contract:
▪ Lump Sum Contract: payments are due on clearly specified outputs.
▪ Time-Based Contract: payments are based on agreed hourly, daily, weekly, or monthly
rates for staff (who are normally specified in the contract) and on reimbursable items
using actual expenses, agreed unit prices, or both.
▪ Retainer or Contingency (Success) Fee
Contract: remuneration of the consultant
includes a retainer and a success fee, the
latter normally expressed as a percentage
of the sales price of the assets.
▪ Percentage Contract: these directly relate
the fees paid to the consultant to the
estimated or actual project construction
cost, or the cost of the goods procured or
inspected.
▪ Indefinite Delivery Contract: the Borrower
and the firm agree on the unit rates to be
paid for experts, and payments are made on
the basis of the time actually used.

«My consultancy
was a foot in the
door at the World
Bank, where I gained
invaluable expertise
in multilateralism
and international
development, which
directly led to my
current position.»
Amir F.
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Name:
Age:

Amir F.
35

Education:

Brown University, B.A., 2006; Georgetown University, Master’s in Public Policy, 2012
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Current position: Programme Manager and Focal Point for
the World Bank at the Swiss Agency for
Development and Cooperation (SDC)

How many and what consultancies have you been involved in so far?
During my time at the World Bank, I worked on a consultancy contract. The first contract
was a so-called Short-Term Consultant (STC) Contract, which limited to 150 the number of
days I could work in a year. After I finished my degree, my contract was eventually upgraded
to an Extended-Term Consultant (ETC) Contract, which mirrored a fixed-term staff contract.
How did the consultancies affect your career path?
My consultancy at the World Bank changed and in many ways launched my career. Not
only was it a full introduction to multilateral development, but it also offered extremely
rewarding work experience, including travel to the field (Turkey, Laos, Cambodia, Lebanon),
as well as ample analytical stimulation. I even had the opportunity to be published as
co-editor of a WB book on trade policy and food security. My consultancy also provided the
experience needed for my current position as focal point for the WB at SDC.
What did you like and dislike about consultancies?
Consultancies are flexible: my initial contract as an STC limited the number of days I
could work, which was actually quite useful for my schedule at the time, as I was still
completing my master’s degree. Consultancies also provide a good opportunity, which
might not otherwise exist, to prove yourself. An organisation may not have the budget for a
new staff member, but as a consultant you can get your foot in the door. Many World Bank
staffers began as consultants. The obvious disadvantage to consultancies is the contractual
uncertainty and lack of job security. There is no such thing as an open-ended consultant
contract.
Your advice for future consultants?
Consultancies are what you make of them. My advice is to take advantage of the opportunity,
learn from the privilege of working for an international organisation, build and nurture
relationships, and constantly ask your manager for more demanding and challenging work.
The more you prove yourself, the more interesting work you will receive.
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Next steps
cinfo aimed to compile as much information as possible about
selected UN and IFI organisations. Consultancy opportunities also
exist in other UN organisations, IFIs, government bodies, and NGOs.
This brochure has showcased opportunities for individual consultants but many companies
are hired as part of procurement and working as a consultant or employee for one of these
companies can be another way to use and build expertise.

Networking and information gathering are key to getting a consultancy position with an MO.
Evaluation and consultancy reports are available on organisations’ websites to see what
is required. Many senior MO staff have a social media presence where you can see which
topics are currently driving them. This is a way to establish informal contact with MO staff
working in your field of expertise.

If you think a consultancy position is your next step, cinfo recommends that you:
1. Ensure your expertise fits what the UN / IFI is looking for.
2. Build your network and set goals regarding where and for whom you would like to
work.
3. Register on rosters that fit your profile. Be as precise as possible to maximise your
chances.
4. Look for concrete assignments; get tips from your network; use LinkedIn and other
social media; and stay updated on ongoing tenders.
5. Consider an appropriate daily rate and your minimum for accepting work.
6. In the contract negotiation process, it is useful to know the remuneration levels of
the MO and to benchmark financial proposals by checking the honorarium of other
successful consultancy bids.
7. Make sure that you clearly understand health, social security and tax issues.
8. Give yourself time to clarify whether you just want to work as a consultant or whether
you consider it a step towards fixed employment.
9. Review your goals regularly and be prepared to look at other options if you see that
consultancies are not for you or if you cannot find a way in.
10. If things don’t work out, don’t give up. There are other ways to start working in inter
national cooperation!
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Next steps

Having seen these options, do you think a consultancy is a way forward for you? It is an exciting world but also comes with uncertainty regarding next assignments. It is recommended
to cultivate a mix of clients (international / home country, public / private) and specialities so
you can offer various services. Diversifying sources of income is important to make a living
from consulting.

cinfo support and services
cinfo can help you reflect on and develop strategies for consultancies
or employment in international cooperation.
Stay up to date on the latest developments and recruitment initiatives by subscribing to our
newsletter and following us on Facebook, LinkedIn and Twitter.
If you are interested in joining one of these organisations, cinfo can support you as follows:

cinfo support and services

Networking
Networking is crucial for a successful career. Through cinfo you can:
▪ Meet other Swiss professionals and representatives of the Swiss Government at
networking events during our annual missions to New York and Geneva.
▪ Exchange ideas with HR representatives from the UN and IFIs at our regular virtual and
in-person networking events.
Career advice and orientation
Have you reached a crossroad, need to take a quick decision, or face personal challenges
related to your UN or IFI career?
Register for an individual coaching session or participate in a career orientation workshop
to reflect on:
▪ Becoming a consultant and finding a good mix of clients
▪ Your professional and personal situation (including deciding on job offers, relocation,
repatriation, dual careers, etc.)
▪ Your skills and potential
▪ Your career goals and strategies
Application and interview support
Have you applied or do you intend to apply for a new position?
We provide support at every stage of the recruitment process for fixed term contracts.
Consultancy contracts are currently not covered by this service.
▪ Make your application stand out by registering for Job Application Support.
▪ If you apply to one of cinfo’s 12 focus organisations, send us a copy of your application with
details of the vacancy so we can inform our partners from the respective organisation and
the Swiss Government.
▪ If you are invited for a job interview, increase your chances of success by registering for
Interview Preparation training. This service is offered free of charge to Swiss nationals
who interview with one of cinfo’s 12 focus organisations.
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Courses and training
Develop your competences through our various training programmes and courses and
overcome work related difficulties, including:
▪ Intercultural challenges
▪ Leadership issues
▪ Safety, security ans stress
▪ Health and safety

cinfo support and services
© cinfo
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Glossary
This glossary defines the types of contracts mentioned in the
brochure. Although all twelve organisations are accounted for, each
has variations.
Time-Based Contract
This contract is applicable where it is difficult to define the scope and length of services,
either because of variations in the completion period of related activities, or because the
input of the consultants required to attain the objectives of the assignment is difficult to
assess. Payments are based on agreed hourly, daily, weekly, or monthly rates for staff (who
are normally specified in the contract) and on reimbursable items using actual expenses,
agreed unit prices, or both. Staff rates include salary, social costs, overheads, fee (or profit)
and, where appropriate, special allowances. This contract includes a maximum of total
payments to be made to consultants.
Retainer and Contingency (Success) Fee Contract
Retainer and Contingency Fee Contracts are used when consultants (banks or financial
firms) are preparing companies for sales or mergers of firms, notably in privatisation
operations. The remuneration of the consultant includes a retainer and success fee, the
latter normally expressed as a percentage of the sale price of the assets.

Glossary

(The Green Climate Fund adds: “In addition to the regular time-based fee, the remuneration
of the consultant includes a retainer fee to ensure the consultant’s availability when the
need for her or his sporadic services arise”).
Indefinite Delivery Contract (Price Agreement)
These contracts are used when Borrowers need “on call” specialised services to provide
advice on a particular activity, the extent and timing of which cannot be defined in advance.
The contract normally runs for a year or longer. The Borrower and the firm agree on the
unit rates to be paid for experts, and payments are made based on the time actually used.
Lump Sum Contract
Lump Sum Contracts are used mainly for assignments in which the content, duration and
required output of the consultants are clearly defined. Payments are linked to outputs
(deliverables), such as reports, drawings, bills of quantities, bidding documents, and
software programmes. Lump Sum Contracts are easy to administer because payments are
due on clearly specified outputs.
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Performance-Based Contract
A Performance-Based Contract is used to enhance the delivery of consulting services
outputs, thereby improving value for money. Payments to the consultant are triggered on
achieving selected milestones signifying that certain project deliverables (e.g. an outcome
or outputs defined in the project design and monitoring frameworks) have been completed.
Percentage Contract
These contracts are commonly used for architectural services and for procurement and
inspection agents. Percentage Contracts directly relate the fees paid to the consultant to
the estimated or actual project construction cost, or to the cost of the goods procured or
inspected. The contracts are negotiated on the basis of market norms for the services,
estimated staff-month costs for the services, or competitively bid.
Individual Contract
Individual Contracts are used for procurement of services of national or international individuals to perform time-bound and non-staff tasks aimed at delivering clear and quantifiable
outputs which must be clearly identified in the contract and directly linked to payment.
Service Contract
Service Contracts are intended for engaging individuals who are national personnel or
legally authorised to work in the respective country for long-term projects (e.g. 3 years).

Glossary
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cinfo is a specialised service provider and 
network platform for professionals and
organisations involved in the IC job market,
and for persons wishing to enter this field.

Centre for Information,
Counselling and Training for
Professions relating to
International Cooperation
Rue Centrale 115
2503 Bienne, Switzerland
+41 32 365 80 02
info@cinfo.ch | www.cinfo.ch
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